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Research Paper on Zachman Framework
Introduction
 	The Zachman framework is a regularized 6 by 6 scheme of classification that is used to organize an enterprise’s representations which are descriptive. The rows denotes various perspectives of stakeholders with regard to an enterprise. The framework is neither a method, a tool nor a notation. Since, the framework is regulated, columns and rows can’t be omitted or added and still be referred to as Zachman framework. All the perspectives gets into six by six Zachman Schema. The framework provides a uniform coverage of significant issues and have no redundancy. In the Schema, each cell can assumedly have two dimensions including detail level and the scope. However, there is at least a primitive artifact in the schema that contains information that is precise to a single column.
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Fig 1. Image of Zachman framework that is empty.

Zachman’s scope, purpose, structures and principles
An Individual developing an enterprise can use Zachman framework to express the concept of integrated simulations and models which are unique.  It organizes and classifies the descriptive depictions of a business enterprise, which are critical to enterprise management and the enterprise’s systems development (Franke, Hook, Konig & Ekstedt, 2009). The framework consist of six rows and six columns.  However, the rows of the framework are described on the basis of Software Engineering Institute 2006 document. Zachman has six rows, which denotes the roles and perspectives of the enterprise. However, scope gives a description of mission, vision, boundaries, constraints, context, and architecture of the enterprise. Further, it scope defines the activities the enterprise should do and is also referred to as black box model due to its v outputs and inputs visibility alone and not their internal workings (Franke, Hook, Konig & Ekstedt, 2009). Business models describes strategies, goals, process, and structure, which supports the enterprises’ mission. The row is also referred to the concept row .However, the system model has system objects, requirements, functions and activities, which implement the model of the enterprise. The model is also referred to as the white model box, since the inner activities are visible.
Technology model takes into consideration the constraints of materials, humans, technology and tools. The row is known as the physical row. Nonetheless, detailed representation gives independent, individual aspects, which contractors can implement. The row is also known as out of context because it has detailed information and has models on the framework’ upper rows. With regard to real system, the row denotes the operational system, which is the enterprise owners consider. These rows do not denote the system’s physical disintegration. Also, they do not depict finer details of an enterprise but shows various an enterprise’s various perspectives.
Zachman framework’s columns has facets including how, what, who, where, when, and why. First “what” gives a description of the resource that are critical to the functioning of the enterprise (Chen, & Pooley, 2009).The units are the items for which to maintain information. Examples are business objects, equipment and system data.  However “How” gives description to the operations, functions and processes, which an enterprise has interest in relative to the perspectives. In this column, outputs and inputs can also be given consideration.  Additionally, the framework has “where ‘column that indicate the geographical positions and interconnections existing between an enterprise’s activities. “Who” denotes the people working in a business enterprise and the details on how to evaluate their performance and capabilities. Therefore, the column is concerned about human resource.  Further, Zachman framework has “when” column” that denotes the time of performing an activity within an enterprise, while “Why” gives a description to motivations of an enterprise and people working within it. The column gives an insight on the enterprises’ objectives, goals and business plan. Finally, the models, which column and rows in the framework ought to be vertically and horizontally integrated. Therefore, one should not do models in a specific cell without giving a consideration to the effects on the other cells present in the same column and in the same row. The principle, thus suggests no cell can be independently interpreted. All cells are basically related to one another in the same column and the same raw(Chen, & Pooley, 2009).   


Strengths and Weaknesses of Zachman framework
The fame of Zachman framework of architecture lies in its usage to develop other frameworks like Federal Enterprise Architectural Framework (FEAF) (Chen, & Pooley, 2009).   Also, it has the capacity to improve the communications in the premise of information systems, places a larger diversity of methodologies and tools, improves the grasping of the reasons for an architectural development, and helps understand the risks associated with failure to develop an architectural representation, and it is compatible with other frameworks (Chen, & Pooley, 2009).   
 Though the framework is one of the best architectural frameworks for enterprises it has certain weaknesses. First, it is generic thus makes critical issues like business behavior and performance in an enterprise very simple Further, it is difficult to build the framework. Since, Zachman framework is over constrained by stringent rules that regulate the integrity of the framework, the difficulty ensues. Fatolahi and Shams (2006) asserts the framework lack methodology that covers all its aspects. Further they are of view the framework has no repository keeping it as per the rules of integrity. Finally, it lacks popular notations of modelling for all of its columns. 
Zachman’s framework in organizations 
  As business enterprises get into complexities of service oriented architecture, they tend to look for enterprise architecture that is simple and easy to use. With that regard, several leading organizations and companies have resorted to using Zachman framework. Among the companies that are using and have used Zachman framework include Health Canada, Bank of America, General motors and Volkswagen. Generally, the four companies testifies the framework is an essential tool, which has brought forth clarity, knowledge analysis and decision making in their organizations.
[bookmark: _GoBack]In summary, Zachman framework is among the architectural frameworks for business enterprises. It contains 6 rows as well as 6 columns. The rows denote various perspectives of stakeholders with regard to an enterprise. On the other hand, columns denote has facets including how, what, who, where, when, and why. First “what” gives a description of the resource that are critical to the functioning of the enterprises? Though it is one of the best frameworks for enterprises, it has weaknesses like difficulty to build due to large volume of documentation, and communication gaps. Finally, it doesn’t help to decide whether the forthcoming architecture is best for an enterprise. 
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